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The Active Performance Management Pilot Implementation Team
Assistant Deputy Under Secretary of Defense, Transportation Policy

The Active Performance Management Pilot Implementation Team, Office of the
Assistant Deputy Under Secretary of Defense for Transportation Policy leveraged
and integrated best business practices with commercial off-the shelf technology into
DoD systems to enable faster delivery of materiel to the Combatant Commands
thereby achieving best value supply chain management. By using an on-line event
management tool and innovative business processes, cargo delivery time was
substantially improved by 33 percent. A critical component of the acquisition lifecycle
is timely and accurate delivery of acquired materiel in support of defense missions.
The Active Performance Management Pilot Implementation Team proved that the
aggregation of information from multiple systems and across multiple organizations
is not only possible, but necessary for users to effectively collaborate and consistently
make informed decisions that keep critical supplies moving through the distribution
chain.
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